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To mCTtiqi here fte teadiers and^oit^ 
tove jnstructedm^^ to S5me 

a vain dispiay pFname-diiDpping^ I hope X have, instead, directly 
a6bK)wIedged my cfebts^ both i^stsonal and pcpFessidnal^ to eich^ 
— ^^d^^iat to^thfe mbde^ 

their own snbstance^ _\ ; 

Chnstdplier X Cross, ^^^^ Jennih^, Greg HumpTirey and 
Jerold RcKcSwalb, foUrof Washington's fiiiest practitibhers of the 
^ political F^cx^^^ crit^^ mahusenpt I^iey- 

are absolved oi bSl r^pbhsibilityfbr remainihg errbis misplaced 
en^hasis^but ffi^ cannot escape my ftr/eht hcpe thatjfi^rwai/ 
be ma^ good Ssnes in Ae futoe on ^dp s^id umi^ 

When^^ d^ the earftj^ shak heavens jumble. . 

Hancy M. Pteson, cx>yirecting a pro^^ ftinded by theNatidnaP 
Institute of^ducatioq,-fltst challenge me to w^mit i&me of my 
experience and convict to, paper, Aji4*Dietm tIajQu^ 
incomparable fne^ and confidante across two decades^ made 
siire'that I did so.. .4 /If : ' ■ 

—Finally^ the Rockefeller Foundabo^^ ffie spirit of fts 

ViUa Serbellbhi md globus stafiF, ga^ me respite fipm .my , 
administrati\oe duSe^ in Waslnnpoh tb'^ccmiplete mahiis<pript 
whHe asctotejn r^dence ^^eff Bdla^b^Italy^l^tuc^e^e 
llieFo^dadori^^ 

gratis to nonprofit organia^ons and educational policymakers. 




fs don't jttsikcgjpen. T%eybm-^^ 
^ ^ * :i t —John F. Kenrteify 

''Theimidmuirmeht^rihe undersiandmgofthepoMcs 



vnmtxmtts terms fweare TocWar^emhekirtdbrwoHdwe' 
woutd like it to he. " ■ . ~ 

"Knowl&fge mil JbrWer govern ignor^ce dfM q peopk 
, that mean to be their om gommors nmst arm themselves 
N with the power that kHowIedge brings.j'' 

. ^ ^ ' i —James Madron 

■ This mini-manual is about /wwer— or/perhaps more precisely, 
about the personal reclamation of p&wer and the purpie of 
feefin^ of pqwerlessness, currentiy.so widespread a malady of 
(^nteccgjoray i^erlcan sode^ f ' 
i^^Powerl^sness is widely, cbnsidei4d an mfbrtunate hunian 
OHKfation. LidteSdi iniwt of us Jiave ^perienced its pain and 
delfceratefy as^ to avoid its dBal^at "S^e^ 
maliped &)ncept among mucS of our popul^on. For aii indi- 
vidual to be personally powetfil is^ pftra pearly equated wifli 
being less than a^fiffly moral or a ^xxi human being. • • 
1 Whea I use ffie poncept of pswer, I referjd its Latin rabt— 
^fe/»^''fe&aeeto.''^ifetounde^ 
;the_pohticaaprocess^ a fair degfee^bf sIdIL ^5fe to use our 
pdifacd^ttttrtions for no less jthan thaprotectibh of IHe, Bberty , 
_iuid Jhe pmn^t of haiqaness. - ' 

II am itraditicaialist I^fe^ 
. fte political process is essentialTor the ftlfillment of botfa-self and 
SDdely. Whfle ffiere are theoretical dangers i^ 
totearticiDate m the orders— esoeciaflv since I do nca kiiow what 



, e^ <«has will seek wiffi ftfcir mastery of the ^stem— I accept 
thfepks.Forffiefactisthattoday— hereandndw— mffi 



ERIC 



4 -y- introduction 



fellow dj^ens are neede^ly ex^ S^ani because they 
Jiave neither the inclination nor Ae jmowled^ to advance ffieir 
"own interests and to protect, themselves fix>m tfie^liticsS 
decisions brou^t about by powerful others. So Lencoimige 
ji^ormed and effecAve participatiqn in ^litics. 

Another assumption underlies this mini-manuaL I assert tiiat 
the AmOTcan is to pariic^tion and to 

fesfuipmg to an amazing extent; that persons can enter it aml^ in 
America's long pragmatic tradition, make a positiye di^rence in 
their own Hves and in tiie society around them. While, admittedly,, 
some people are "more equal Siah bttiers" in their wielding of 

--^^^^{^2^^ the 
political process and to the rejuctence to get involved witti it Thus, 

powertessness is nws^^ se^impqsed. \ 

By the same tc*en, powerl^sness can be overcome tocJu^ 

, effort St^ed differenfly^ the institutions of power are a lot like a 
coral sponge. Seen ftbm the outside they ^qsear infinitely 
variegated, complicate^ impossible to truly penetrate. BuK'on ' 
clever ii^pectibn, mt^tprople have found pur political institutions 

- soipmin^y permeable^ quick, to soak up new ideas and to 
incorporate hew participants. In such a setting, the world isift 

' diWd^nea^mtotwocIa^ and"tjie \ 

povsfedess.'* Rattier, p^le (particffllarly in brphized asscxdation \ 

• with whers)-li^e a large-^amount of ummobiHzei umealized or 

* potential power. How interesting ft is to note ffiat ffie^ameJbSin 
rdcwtfdr ''p6W^—pom^\s ^ the root for fee wid "potenti^^^^ 

itudinaKchange-^ which is , what this mini=manuial is mostly^ 
^iit— leads (pite easily to the acquisition of insight andpoiiticai 
sKli. As one rejects pbwerlessnbss and tries out one's "political 
. wihjs," success - l^gs iiew cohfidejice. Mastery of new skills 
brill gs.a sense of elation. Appetite comes with eating. Just so, the 
ti^ sfonhatioh of persbhaljpbwer conies with the exercise of some 
qmte simple and accessible pbUtical l^rbcesses a^ le^ to 
ultoate seiJf^detemiimtioh in the worid arbund_:us._And that is 
why I subtitle this mini-manual— Those: WJio BbntKnpw 

Tfiis mini-manual was written for initial use by prc^essibnal 
Kiuc^rs and offier woikers in ffie hp3^^ 
utility as well for anyone who is contemplafing^r^lmg in his(^ 
pdwerlessness fw a new sense of jserscmal potency. My hope is tiiat 
tile manual's insights and ccHmsel m^t pit>ve ^lic^le at various 
l^els of gbverhmeht— feieral, stiate and lbcal^|nd to ena>unters 
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with a variety of policym^ers— e^ngress state Je^slatore, 
key agency executives. In this circomstance, nojin;^e termu^^ 
is possible; wonjs like legslat^, lawmaker, Meniber, poUcjnrnatei^ 
{X)litician 4nd key execu^ve officeholder are used as if they were 
always interchangeable—when, of course they are not Yet, I trust 
the_ similarities and Utility in political practice far exceed the 
-differences arid cbnsequeritrawkwardriess this writing. 

In offering praeticS counsel on how to' go about realizing onS's 
objectives in the political process, I have adopted a degree of 
generalization that may tfouble some reader: To A[beit Einstein, 
''Abandonment of generalization. . . means to relinquish under- ^ 
stskiding altogethyer.- ' But, in the words of one of history's greatest 
la^q^'sts, Oliver Wendell Holmes: ''The chief end of man is to 
frim^eneral propositions, and nb general proposition is worth a 
darhri.\. _ ^ - 

Sfd muph far the utility of aphorisms! Yet^^eneralizatfe^ about 
Arrierican deitiQcratic politics is necessary if the reader is to be 
spared_a heavy treatise oft the many '_' specif cases' ' inherent in bur 
messylntergbverrirriental system of poHtic^ decisionmaking. 
: Obviously, Jtoo, -this mini-mariual c^nnof be more than 'an 
introduction talbbbying ^d the legislative process. Once over the 
tiireshold of these initial forms of participation; other forms of 
political involvement will become far more accessible, manageable > 
and, yes, enjoyable, f * ' , 



'Too to we// whm huuse QnJ^re. " . 

"ITie tiiHie to makefifeniis is BtfoK you need them. "^ 
—Lyndo n B. Ji)hnson 

ai^ li^islative m iiunmed up n w^ld of' practical 
wisdpm. Senator, majOT^^ later R^ide% Johnson re- 

'cdgriizai that at some jx^i]^ aS of us are goingto want something 
from others! Perha^ the best to ^sure tiiat we will get it is to 
haYe^M^Rffled tfe grom^ - * 

V^oMoLzmdi^ s^ up "credit^ with those who 

have jece^^fceur fey feel duty-bouncf^ 

t^t^oont to a profi^ionai code of honor— to giveand to receive 
'"ch^ps" or "Ld^ those they have aided apd to thc^e wlib 

haveaided them. This isnettosay thateveiy deeilisjibhe withffie 
expectatiptfthatthe receiving pari^ "owes me bher" R does si^gr 
that, particularly society, mumnl 

as^tance is a deeply i^ainwi value. Politicians ami pollQr- 
makers expect to 3erve. In feni, tiiQr expect to be supportKl 
recqjiocaUy in a^ta^ . - 

If we a^K^t tfet jfie ieS gra^ of fiittire success in 
aduevmg om- objectiy^ is to plair^ead, to build friendships and 
*^pd^^ cred^'; before th^ heKi to te redeeniiKl of test^ in ^ 
atorations df 1^ n^i, we may then ask "wjigf do/ have to bffera 
pohtic^n?"^The answer is amazingly $mple: anything that is 
perceivedl^ the officehdlitefSs dancing his br her i^ifOTmance 
on the jpb. This includes, for e!Kamiae, pn^dingfluj irgmiafioii 
and pcflitical si^pbit h«::^aiy.forle^ 
cppbitoriities for winning favbrable pubficii^^ p^^ 
aiicl self-esteem; the wide array of activitidwfu^ to the 

exf^ctatfoh bf re-election md^or maintenance in apgijntive 
office.^ . 

Most of the time, by far, policymakers Met as tiiey do because 
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ffigy befieve that is the -'ri^t" or *'best" public policy or because 
they are inteUectu^y inSgued by the_issue, not because they 
expect a DOTow^^/lrf low 
prcspects'for poHtical payoff, policymakers act becaice tihey afe 
playing t^ nationai (or even inteniational) audiences and to 
assessmeists of what, is likely to prove wise policy years out into the 
future. There is in tfie political jjrocess, in short, a great deal of 
personal intelligence and deep commitrnent -to sound pubhc 
service— as Well as the more comiflbnplace an^ visceral needs to 
'*wih" and to retain bffice^BeSidis^iegsla^^ Uke cdiitiiiudusly to 
assure themselves that tKw'e is seldbrh a conflict between public 
OTd p^»ft§* mfei^fe vTS^g^are of their reputations while 
pureuing what^ey cottSeive to be m ±e public interest— ".being 
right on Jhe issues"— will ti^late, dirpctiy or indrec^y, they 
hope, into a popular decision for their retention in oflBce. ^ 

So let us look more closely at some specific ways of buildiijg up 
political credit For starters, most elected offiqeholders spend 
enofmais amwnts of enef^ tiying to leafn what their d^nstituents ^ 
"really waiqU" even more, what's needed to "make thrngs^fight in 
the x^rli'^Tierefdre, clear expressions of brgamzati^ cbrr^ 
munity, br individual interests, heeds, and demands are inherently 
useful to poHcjmafcers'. Even tf they eventually act to the ccmtrary, 
tab^g who wahS what^and wh^ is helpful, data Htea^mg the 
political terrain and defining the d^pw <J"wi^e room^ dc' 
maneuverability available to*the poUcym^er. * ^ 5^ 

In a society in which fewer and ffewer cit^ns bother to vote,* alj 
politicians are impr^s^ by tlfe energy and determination. oi\ 
groups and individual^lzens who are peric^ived capable oft^ 
turning but the vbte. .m^bne^teachefi preacher,^ housewife or 
retiree — whb dembnstrates ah abiU^ to produce abbve-average. 
voter turnbiit is almost immediately recbpiz^ and cburtail^ the 
^^evaiBhg pbWer structures, Sbmetimes,^ in this era of close • 
elertiqns, a parson who can influence 2&-50 voters is cbhsider(^ a 
veritable "fpowerhbtge/' (In CUcago^^u ipven get to be'^cSct 
jc^stasn, the^oove^ first rang on the ladderof politicdadvancOTent! ) 



* 34% of elie^le America Cbng^3sr6nal ete 

54% ^[st their baibts in the combined Presidentiat^Congressibnal elections of 
1980, President Cirter was: el«;teci bnfy 27^% of the eligible voters; 
Presaent Reagan by only 27 J%, Some other exafflples: Sett Jphn Tower 
(Tex^Jby_l3%_of the eligibJes; Oov^mor Brendan Byrne (Newjjereey) by less J 
than 15%; Nw\^i* City K^^^ rcferstb * 

those acfoits who could register and vc^ if they choose to do so.). : 
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How one goes about being perceived as capabie of influencing " 
blixs of votes is, as varied jis the personalities who comprise out 
polygfea SQcie^. Some dp it fc^r virtue df.their fdfmal leadership of 
clubs and brganizations, family clans^ churches, unions, veter^'s 
and ethnic associations. Others earn that reputatibh by ihforrhal 
means: activity in a host of civic caus^, vigorous peisohal 
involvement with fiien^, he^bore,j»Heag^ a 
^fisplay of "^^rn^c" or leadership qualities— courage, ardcu-* 
ladoi^ .^-confidences e^ 

Whether fonnnai or informal, politicians proe opportunities 
for public exposure through mention in organizational newslettgir^ 
invitations to speakjrinclusicBi in social lathering^ ano^ 
small incieasingiy, irt a higt^ fractioiiat^ sociej^, the person 
who arranges these oppbitunities for public fl^ires is penceivod as 
"ah influential'.'— one who directly or ihdirecUy creates the 
exp^ure which is, in tiirh, translate into votes. 

Regardle^ of how it is done, almost aU w1»d enjoy the repatatibh 
, of bemg "^le to dehveP' get there hy^^^wt^mess tfet their 
po^itimistr^latab4e into poyticaj^Wre^^ . 
are. acting v^ry much withm the Americm democrat option, 
and that, therefore, they have earned ihe right to prompt audience 
with policymakers. As they say in^ the lobbies of the iegislatures, 
'^Ycucan^morewithaktadwcadan^ (pcditical ckxit) than 
with a kind word alone." 




fHOT A STATE OF 

"Ideas aregftdi arrvws, but they must have a bow. Fotitics 
h theB^ oyideaiism/y 'i ^ ^ T : ^ 

I ' \BiU Moyersi 

"J^ tfieii ^ no s there is progresi Tfiose wHo 

profess^jQij^^ depm:ate^gU<t^i^^ 
men who want cn^s without ptowing up thegrou?^ fhey 
want^^he oosdh without the a\^frdUr of its mtnymte^^ " 

- —-Frederwc Dougtass 

Tias ia^ pomi abcxit 'sel^kv(r|ra)8ss and sel^aoi^p^^ reqafi^ 
^ special emphasis. For, whUe there are many indivi dyafc who afe 

oMidd^ fe^ of these pere^ rec^iize 

' that tjlcir activity caS translated mto political plS^. Top ihany 
; ^cebos^bf.acconipfehrtc^ Hlucno? have been **dcpcdiddzecri , 
in Uie sdn^ ffiiffi^ s« the l^itiniat^ conn^ti&i betw|^n 
■their positSon rnd activity in sodety and the goals which thfey 
w^d Iflce-the poU^^ process p realize. Tpb often, like.mbst^ 
An^cans^ thtey denigrate poli^ci^ and pdlic^akers and s^ 
tfaen^ves as a worid ^sart fram tfe "has^^i^, business** of 
poUticSr^thepfotx^ of dedding who g^ wStt; v/fien and howji 
No cwie^i^ithe^ high schcx)! civics tea<^er^ o^ege poUficSt 
sdehc^ instruct 

hbdje the_i>c>iht_ffik i»Hti^^S^^ nor 1^ than the ^ 

pnwss^ disjbibutmg sbdc^s scaiw re - . ^ 

As tJie andcnt Sreete X% politics cmlsrace$ the dvic* - 
bbligSiOTS of iiam^g fee rffafas of the potis, of ci^ s®e. AU of 
us,^lcr ^ jit^ jBJ^tta^ ^ tte *a>Titi'^ 

ITOce^ Ibe antral quest^^ 

to:^^ our own dcsstiny^ ipr^pe cssf own power-^ shafl 
aOgw otB^ to /da if to **^iH we j^nfite tfe pafi and 
, COTSKjuenc^s ctfour ewn s&sc <Sf powedessniss an^ i^iso doings 
reclain£ctbe power we have ^ven away?** " J : ; ^ ; 
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. ^^Tte mc^t s^^^ activists-are 
generBliy those who have answered Uiese questions affirmatively 
)¥ith asense tfiat (heir actions are legitimate and, indeed; essential 
bthejsre^ssbf holding our gove accoootable to what we, as 

- citizens <ytfd taxpayers, fed is scxind public |>oUcy. Only when we 
give psychdic^c^ and to pur owiiiegitimacy 

- dc^ aQ that If^arLih this ' 

Following Oliyer WeSJell Holmes' dictum, *'If you be^e:iri 
gr^ thngs, you may ^^9e to niake other people believe in th^m, 

^ VQcJ" TTiic^*mtty-^tty''' of^ p^ lobbying rna|^ vSy as 

greatly ^ the 0erspn;diti&, vd^^ oT the players. Btit 

^' OTly with^ a^ 

,^ (essential rightniesss" of poUtics and lobbying will there be; the 
nectary slaying powers expiore the many fascinating roads of 

the American political processi 

.^^ > ' • * 
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MQiSE ^F^mGIM. CAPITAL Of THE BANK 
FROM SELF-AFFIRMATEON TO 
EFFECnVENESS 

'Vhdnge is no tmger titreatmir^.Il^^^^^ enlarges, 
enr&h^. THe unknown is fiiendly, interesting terntory^_ 
EacH insight md^s the road, making the n&ct state of 
travel,'^ the next opening, easier. " 

. —M^lyn Ferguson , 

so you mily accept the le^timacy of political adSyrty. 
Now wfiat? Voting powert— the abifity to influence the aispbsitiOT 
pf eVeg_$maU .^lo^ of voters— be ffie obviqiK way to 
make friends befcire ybu ne^ themi But for many, fliis kind of 
activity will simply not match on^s /temperament "Not to 
^ wbny!" Fortunately, th<Sre are numerous other ways to amass 
political credit For example, c^dtdates for office never have 
enough vdiuhteef .wcH^efs foF the host chores, often quite 
mundane, which are n^i^ess^ to mount aiXHipehei^ can^aign. 
From stuffing literature in ehvelGi>ss to^^ tel^lKme 
campaip^^^&bm rihgtrig d^rbells m b^ial£bf ah bfficBs^ker to 
dnyihg Vot^^to ^ poBs, from wiitmg pr^ releas^ to harigrig 
up campaign posters — ffiere are hever enou^ hands, certamly 
heVer ST^dentp^d woric^,J^do aU^^ 
&eir, campaign managers want done! So those who volunteer and 
perform well will have automatic credit in their politic bank It 
fdlldws th$ thg individual or grtup producing multiple volunteer 
for a grateful candidate wptild gamer even niore of tWs credit 

SimU^ly, mcmey, which has been d^cribied as the "mottiePs 
imlk of politics," is almost always in short supply. Most bffice- 
s^kers, feeling cbxistahtly under^nanced, are impressed by even 
small campaign ^tiibutibhs; Better yet^ if sbmebhe has the 
^flr^to ^^e^$19 f^m each of 56^^ or Slfe each 

from five donors, Aej»Uticjan caimot M tb t^e notice. Smce 
very few citizens amtribute fimds directly to candidate, the few 
who do stand out from the pack and are reason^Iy assured of a 
chance to plead their case. This initial access to the policymaker 
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More on Poiiiical Capitat 

not, in itself,, guarantee the desired poHcy oufeme, but it ddes 
provide an invaluable head start for most persons, in most 
circumstances. 

. Beyond votes, volunteers, and dollare there are innumerable 
possibilities for building poHticaljapital in exchange fdr publici^ 
and the afccess of officeholders Candidates to potential voters, 
Candi<fetes wiH traverse grea^||j|ths in order ;n6 meet the 
' I>e<^le"— at te^, picnics, meetings of pnjfessional associations, 
chm-ches, annual conventions, and the like. Politicians devote 
incredible effort trying to figure put ways to be invited to see ''the 
. folks back home/' The thdu^t that 25, 100 or more people will be 
in attendance at an event js bften^fficient to bduce a candidate to . 
rework a harriedCscHeduJe— md even to endure yet another 
leatheiy chicken dinner. J^urtho* issured that the .pre% plibto- 



. noeartMypowCT^keep^ 

^Gantfda^ recognize that'beinghea^^ by the relative handftri 
ofvoterswlio count is'an exceptionally diffi^^^ . 
era of media overload and message proliferation of every kind. 
Thtc, the unabashed show of enthusiasm, even^^titude, which 
often: meets even the most modest of invitations; Knowing that 
you, the inv^ter, are in the driver s seat and that you have 
something of substantial value tb offer Jhe candidate is critical 
Your attitude oxxpt^ot to be: ''Mr, Cwignessman, I know I'm 
imposing, but is there any chance you^ght be able to find the * 
time,sbrriaiay,totalkwiaiafewfolksr mrfe/r "Mr. Cohgress- 
: man, 75 ofyc^COTstituents are eager to meet with y^ 

work Qut a convenient time on your schedule?" (To really "ice the 
cjdce^' your request might add: "And several of the p^ons In our 
group wish to volunteer for work and fund-raising in your next 
campaign. Our drpnizatibh also has a modest honorarium* to 
oflFer in appreciatibn bf your efforts in coining to speak with us,") 
The fbregbihg discussion by no means exhausts tiie>t)bssibl^ 
ways tb prepare in advance for a time of political . need A^y 
carripaign manager or qandidate for office will vblunteer a list of 
steps that^a?e considered helpful to elected bfficials. E ven the Fact 
that you bothered to ask will not go urinbticed 

* Atdtudesjdwardjionbraria in political Hfe vaiy greatly: Some pbliticiaris never 
accept flifem: others won't budge without them. Some wiU refiise them whert 
si^aking m their own district or state and accept ihcm wheji talking QlsevJ^here 
: Some dechne them in non-electibn^earsafid solicit them dun^^ Arid 
so on. When pc«sibie to offer a small sum, do sq: and let the jwlitician have the 
option of refcaJ^and the attehdaht good feeling of magnanimity' 
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"7fe moc^ through which the inevitable comes to pass & 

— Oliver Wendell Holmes 

Most Americans wait fpr problems to emerge Sieo ^ter 
po^csi process tani^y rsfaic^an^^aiid wi^put careful preparations. 

asanas of making an actual requ^ for help, you are clearly in a 
small miAority. ^ 

: Btit*let us assume that the' time Has <X)nie fer ybii to i&st the 
political waters. Where to bepi? A Kt of role-fSayihg and a Btde 
intrx^p^tibn is first reaimmCTdadin which you t^r to Jma^e 
wha^ the l^s^r or oterpofi^^ater is llfcefy be '^commg 
fixOTt" \^iat are Ids most !3ee^ reactions to, in this case, 
'^ecfcc^rs?"^ What is he iSely to think when it id announced that 
"A Mrs. Jones firom the Salem &hool b 

While no^ingle answer wjll correspond to all situations and to 
aU p^tsonility ^gses amcmg jwMdans md le^latbrs, twerity . 
years of listening to siich j^litipal fi^ cohvinces this writer that / 
they are gOTCTally wSl disFNK«i tb educatidii aridpdbriy disposer 
tpediK^S^ 

|Siinply dd£i linderst^ffieji^^the wot^ is. Jh short, tiieir initial ^ 
. imt^dset wh^ educators come to see fliem is likely to be n^g^ith^e 
or S l^st^aardcki^^ coe rfffiSrare finred eSicafcpr 

w1k> has shown unders^ding pf the political piocess, af^rediF 
tion of the essential role of the politician in confionting the' , 
dilCTimas of a conqdex and coritenti(Xis democratic kiciety and, 
incst important, that you are not "too proud to get ybtir haiids 
dir^' ^til the less glamorous aspects of political reality (as 
d^^l)ed above). 
Here, then, are scxne of Qie stereotyped inq^r^dns of educi^ 



'ork Pays Off 



hel4 "pbUtica typej," impressions dra^ from^fHy 
lections of ^hat poHcy^kers say about «iucators— usually in 
private.* • V - 

TTie Foliticiahs View 't^Educc^n—Jn^their Own Words 

(1) Educ^ore are arrogant ^d, worst yet,, sanctimonious. 
They^ct as if they are ttie ordy ones who have high standards aiid 
any sincere eommitm^nt to decent public i^rvice. They act as if 
educators have afl Sie answers and frequently treat us as petty 
creatiffes,<not very bright, not vei^ hdnest Educators 'see 
tiSoTKelves as responsible professionals but view us as political 
hacks. * 

(2) in^er to frame effective social policy, we need faSs, not 
generalities. We also need practical, not pie^in-tiie-slgr, refuses 

. to immediate problems. Yet, rarely do educators h3ve the, 
information we need to make sound policy. Sdmetirnes we suspect 
that they even withhold infomiatioh we are entitled to. 

(3j Educ^rs ought to knoAv hdw to communicate,, but there 
are few groups tiiat spedc le^^^ less concisely, and witli 

mpre otfoscation. Iiistead of precis^^ comprehensible, here-and- 
hbw jaogu^e, what we get is'usually too olympian, too Utopian, 

' too abstract, er too frizzy to be helpfra. Tlie other side of this 
^king^er our heads in jargon andverbiapis a tendency of mar^ 
Klucaptors to talk down to us„ as if we were some lower form of 
animal life. In either case, real understanding is seldom advanced 
by the way educators communicate with us.. ^ : 
_L4_)_Educa^rs have little understanding of the Intimacy md 
knportance of the'political process. This ipbrance is expressed in 



— licfjcatorr^^fc^^uf diflSni^ workbf negating <X)n^r^is&fe 
balancin^intefests, an^ refiriing or fine tuning public policies as 
dir^, Underhandai, or e^ immorat tf we don't give educ^rs 
everythingthey waiit, when they 

is evil, show litUe appreciation for tiie progress actually made, arid 
dSirm us for letting the kids of America down. 

—Educators also run counter to sqrad political practice by 
splitting^^at is, "by j)laymg off tiieif part of ^iucation (higher, 
elementary/seconcfey, U boards, state education 

agencies, teachers, etc.) against other education intefestst Instead 

* Adapti^ fro^ and Educators: Two Wbrid V\e\vs" Phi DeM 

kappan, November 1 974, pp: J 89-90: The ori^r^ article- contains the second 
part of the equation, namely, olucatbrs' stereotypes of politicians. 

V 
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^ . \ ' 

of a united alucatipnal ffont, we are faced with warring factions, a 
situation in which almost everyone loses. \ * 

— If poiiticiaiis su^st tiiat educators build colons with 
powCTfid^non-educator jgr^ respond wife\n^teous 

ind^Mtliontiiat ffiey are "jbove po^s."^The fact is that some of 
&e most efFecfive lobbyists for education are not educators but 
groups like or]puiized labor,^ civil rights and church groups, and 
general citizens' associations, depending on the issue. - V • 

—Educators often play up to the executive branch bufeaticfats 
and policyinakers and even tak^ sides, against the legislatures. 
They seem oblivious to the fact that bur various pbhstitutions 



provjde^for co-equal branches of government with basic poli 
supp<^dly being for^ in the l^islative bodies. 
. (5) Educators only want more money. ITiey seldom conside" 
how tb rafee^evenuesr^r do they recp^nze that we live in a tough 
worid witfi ma^ competing priorities. 

t6) Educators gve Up service to apcountabfli^f^ but fail to do 
anything to bring it about they are afraid to tell the tax-paying 
public what itgetsfor its huge investment in education. They agree 
with the fteed for accouiitability, but then they tell us they are 
professional, people and that we doii't have to worry about their 
acting iri_a respibhsible maimer. They remind me of George 
Bernard Shaw's observation: Every profession is a conspiracy 
againsLthe laityY" 

(7) Educators blow wiffi the winc^ tiiey^e addicted to fads md 
qmck cures, l^eyseldom^a^^^ but 

■» i^er, cave in to popularized notions that usually lead to swift 
disillusionment - . 

(8) Educators refuse to admit tijat, just like othe 
•are prociotiiig thes^wn interests- econonfic and professidnal.' 
Sometimes it iSi;hird^f Jipliticia^ to teidw wheflief What 
educators propose is ^yod for ^ucltibn br merely gbbd for 
educators. They spend sb much ehei^ talking about ^'the- 
pnofessibh." When was the. last time you heard them talk'^bbut 

. what was gbbd for the Kds?* * . 

* A further '*pct peeve" at the faieral level: There is practically hb continuity 
among the executive branch poHq^akersivith whom we have to deal. Most of 
us on the Congressional committees concerned with education have been around 
a ^dbd while. In th^Jime we have seen a hew Commissibrier (or Secretary) of 
Education eveiy 1 8 inontte or less. Under SDch^nfcumstance|^ it*s hard to take , 
f them or their jromiscs very- seriously. XPhe of the Cbhgress' mbsi respected 
' edu<^<m i^affeis (xmfid(S thathe hasn't ''even bothered to me^ recent polltica] 
^^intees since! 6^ve them of little cohs^uence and likely to soon vanish 
fix^ the scene.") . * ^ 
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ST£RT l^AKD BR^GE BinLDIRG 

; As have seen, the ^eyan^ and Jiilb^epa^tiDg^ueat^ 
and jxdSicians are maiQ^^ Wfiile^it ^ neither iea^le nor d^ir^e to 
work things but by ehroHmg aH ^th^e'comBatahts in encounter 
gTOTps ^(^oSier fo^ of interpereond^therapy, a start can- be 
m^ejf ^cere at^ntion is @ven to these tiuublesome world view^ 
or niin&ets^Reaching out wth some understanding of how "tj^ 
c^er §ide • ' might view th&forthcoming meeting can*t hurt It rhight 
even nelp to foj;ge a much-needed bii^e over the troubled waters 
of ^©ntemporaiy ailcationa^ 

XRjst haying put ydUfself in Uie policymakers' shc)^^ehsing 
how they nfight be pr^iisiSsed toward you— and being capefiil j^i 
to provide reirifw^meht of any, n^ative stiM»>typ^ i r np i ^fons — 
addition^ hbmewbii is m ordeh E^)eciaHy if you don't Imbw, 
ybur le^latbr p^spnaHy, orifybu are uff^ili^ ^dth his or her 
bac^omid Sd ^^^n^e y^ should - COTsuft the ILS. 

Congr^ioni^ Sih^ry^^or its s^ equivalent if it exists. There 
yo^U read ie Mem biography and learn atout his or her 
hMiii0town,usrfiil addresss(es) and tel^hone numbei(s), prof^ion, 
Kiu^cmal background, stated issuesof conceit^ membeHhip in 
or;pnkations, famify membas, lengtoqf sem^ legiSatoe, 
key •staflF members, etc.^ip potently in 
establishing raqpport with the Mernber and helpiag^bu better to 
plan your approach. • _ ' • - ^ 

Afeye ail, you'll leanjjthe Membei^^ cbrnmittee a^ipm^t 
and whether he/sh^ is likely to h'ave^ clbut bnz:substantive 
duthdrizatidn cbmriiittees — the- bries,d6firiiiig,^cific program 

* . ' ' .*.'"' 

* It is important to realize thit the (Jongr^ recentiy ejKperienced aaasoally 

^Moyer in j^^ wjib stand for re- 

eiection arc successful, many Members have retted voimitarily or unstuxess^ 
' fuDy kHi^t^higber bffides. The effect of this new developinent is that half the ' 
Congxe^ h^ sen^al five ye^ or icss. Th^ do Jiot have the extensive 
substantive backgrburids that were po^essed^ forjejcampie, by the' architects of* 

and Seventies. Less 

wedded to traditionaJ social welferc programs, they are simviltaneoosiy qiore • 
affwial by popular views like "The biidget must be balanced!" or- 'Schools are 
doing a dreadfiil job!" ' ' 

19 . 




20 Bndie Build^ 

J . and mtitlements; (y^rq^ committees— those providing 

actual dollars for the authpri^e^pi^^ai^ or bucket committed — 
' the increasingly critical bodies ^^Bfclrset overall fijpdihg levels 
(sdmetimes in cg^iderable detail) for one type of government 
program yisr-^vis anpdien^fi,©, defense spending vei^ifc job 
training. Deperidingr^^^ and your. 

spepffie nee<b and jnteres^V Ypn may be able to woric with him/her 
fo?a succes^sfulQutcome or may need to cultivate other legislators 
who seiVe drectljr at '^the'right Sf5ots" in tlje committee structure. 
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^'^paihyainoni:^ 

can oniy be aroused by two things: firsh an ideal which 
takesj^e mq^hatioh by st(3^ and, second^ a d^finii^ 
- inieiiigibie plan for carTyingm^t ideal into practice. " 

^ '—Arnold Toynbee 

Nb matterhow mucliWc©^ and statistical data you have 
• consulted, real pdUtjcat mastery you know' the 

policymaker much mote intimateay. Hear the, cbiinsel^ one 
veteraa master of the political - . ^■ 

'*Dph't guess! X'/70iv your regr^eh on theJssue(5) 

aid why? Can he be talked to dii^ 

pereuade him?. Whom does he llsteiltto agd why? Are th^ P^le 
wjUujg towoTk with you? Are:ybw willing to try to i6t them to work with 
you?*^ V . - ' ^' ' 

Having (xteiiisii^d^y^ 
and assuming you have detennihj^ to contact him/her directly 
rather than through iriterrhediaries-rtiiere ^ .stiH a range of 
choices! Gbntact at home,: when he fdtunis to the disSct? In 
Washington (pr ffie ' st^ ._^|itel)? By correspondence? By 
telephone?S5ecdy, cff tfro senior staff? Which approach you 
use^^ wHidepend on^e r^ature of the is^ue you wish to put before, . 
him, on ^ whether the issue is /too techriical/for face-tchfac^ 
convereation^ on your,cw^ teirperament in such matters, and • 
whether your '^Jioftieworic" and^adyanced preparations, have 
informed you as to which approach seems to work best with this'^ 
. paiticiila^Membef . _ [_-^_ 
_ : Personal visits" Can be both individual or gaDup;S character: 
'Group meetirigs — particularly ^hen the visitors are peSons of 
substantive cbns^ence in their immunities— tend to be difficult- 
for. a pdKQonafcer to_pa?s up^ (Brmg along a photographer s6 the 
Mem^r and your group can be featurerf.in your organization's 
newsletter or, better.yet, in the Meniber'js official ^mmunications ' 
back to the district) Groups also1)ring a variety b?viewpqiri - 
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expertise to the legislator's attenfipn and enaBle membeS of fte 
delegation to resi ^ re(^up tfi^ d^u^id^ Vb^e ^odier hoMs 
fo^k^^vii^^^^^<^'2^ carry ^leat wei^ wfieri ^t per^n 
S pereuasive^ articulate^ in his field and, preferably, 

of some polMcal consequenqe to 

InTthis last ronnebtion, ^ticators need-tp'Mow that thg^e 
rated most politicians U> Ik of great po^ntiai cdiis^u^e. 
Coile^ presidents, especiallylilanct^grant and communis 
leaders, and teacheriimpn l^eads, are consider^ particularly 
" clpse to ®e people. Legslators know that educated persbm; and 
their families vote and influence btiiere to vote in far-above 
average ph^rtibn, and ttiat the jeneiS public pute a high value 
bh education as an highly desir^le social good This is no caiise 
fpr^anpgance;' it is^ rather, "g^fing m touch ^ith one's own 
power." \ I ^ 

Reprdless of whether a group or individual visit is chosen it is 



rnipprtant to: ^ \ ^ . j \ 

, (l).beflexibleinthetimesyoul^ 

schedulii^ as faf&head.asjjd prepar«i to surest or 

to accept attemative appointments inclu^ mSbtihgs with^a key 
stajKi^ / • . - ' ' - * 

j^^be pii,tii^ be pi^ared to wait for a tardfy le^lator,.- 
yr(3t prepare ybtir ca§e ^d*^^ ple^ abbut^wtat substance ot^ 
\^cfeiom ybu?^ant\to -einerg^-fit)m the 'm don't hold 
mportant ma^iai feck as this may dhly chance to 

educate the Tegislatpr; . ' ' ' i *^'- \ J 

(4) be brief and Bfteixsint (like Job, ie 

too many visitors "multiplieth woitiS without knowledge"^ they 
"ramble on," like toe visiting.educatpr who the ineeting^ 

telling his r^f^ntative: **Befbr6 bepinihg to speak, like tb . 
say sdmethii^. , , / • v\ 

(5) if with a gpup, appoint a single, articulate and Srganized- 'S^ 
spDkesrnan; ^^f-^ a cbmnibn ap(»bach avoid ^u^biing - 
fefore the l^^p^^,* 

(6) 6e mfonnal^^d fiien^r, iiever bellicose and'threajening; 

(7) j^fibwledge^^^ c ; 
x>f a con Sov ersial -issue. As a fobb^ist or as .a citizen petitiomng 
your gov^ors for ^*r«ir^ of grievanca^" you |wknt he^ ftcm an 
informeciand effectiye legislatpr, one who knows what Utilities 

may result fi"om his/her help. Unless FoUcymakers'knbw all the 
OTUnteirailifig ri^ th^may weU come to resent you brthe issue, 
you se6» help with; pr both. 
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Xi) TOfpre leaving, tiy to sUilunmze^^^ m^df points of ydiir 
discussion and agree on fdUpw-u^ atJicMi^ if pny; 

(9) use the da:asibh to give the Memier something of v^ue 
^g, an Jimtatioh to address a ^Bcrmg to 'jvnte his^er 
\aews on t£e su^ect for publication in your organiz^onal journal, 
m awaid of re^^fion, etc; ^ ' _• ^_ 
^ (lO)* when you return home' foBow up, prefei^ly in writbg. 
^eafBrm the area^ of agmement reached and suijimarize any 
plaiis or commitiiients for the futu^ ' j - 

*Mpst esp<^ally^ thank tiie lawmaker for his/her time and 
(pn(^n^ like all public officials, complain that th^y: 

catch helHbr almdst evei^nthing aiid haidly ever hear a word of 
praisS^br thanks^ So, search for fiiehds in the le^latiye process 
and, when you Snd Siem, stien^eh their hands^with useful 
infc^atioh and sbine muclt-heed^ ^cpressibi^ of appredatiba* 
TTiere/ are several typ^ bf personal contacts which have 
bea)jae st^ard tbbfe in ffie lbbbymg_^^S^^ 
involve an_annm^c^lebradon_or c^mmemoiation sudb ^at, over 
time, every incumbent lawmaker feels constiain^ to ^jpear 
regular^ and to renew lo^ <x>ntac^. School and cany)us ^%its 
are*particularly pcpilar (especially if a camera or TV is tiiere fo 
rea>fd the bteraction of fegislator witii j)hotx>gemc Ind el^eiit 
childien). In general^ visits of policymakers to schcolis,jbl:) train* 
~ ig pn>grams, health care centers, ahd c^er featlijg prbj^ts are 
ly to register gre^r gaim regaixlless bf 

a)n^hi^ity bf i&t setting. ' PbU^rmakers Uke to s^ for 
e^eiveS; fe^^t tend tb-ceniembei^^t wbnfe 
Bniaffast meejmp du^ 
OTeasin^ pogdffl; for tiiey en^le fee li^ to ^t an eari^. 
start oa a day fifl^ with fence-mending axxi sendee to omstituei^.' ' 
News release^ of such events are generaUy±ig}ily.desi]^le, but it 
is best to coordinate th&.co||te^t$, release; and accompanying 
p^btographs with ttkf.legisl^^s or ^cial's bwii press aide^i 
(Dbtf forget to use tiie stbiy in ybtir b wfewt^^ 
newsletter and tb-infofm Ibcal and neighbbrhbbd, as well as large- 
circulatibn, publicatibhsu) 
One tj^ bf Sptly desirable, cbntihuihg relationship <i^rv^ 




* Pbliticiaiis armor themselves against the real (or imagih^) assaults bf their 
onmitueiits, the m^a and their (^^ponents by developing their own b^d of 

'I was hmned m eS 



5etf-^le|)r^:atin^ hiunor. Example: ''I was horned in eSi^'. Not hun^ but 
bwn^ My a>ni^ituei^ like to imke their pdinti^* on "^I^ ^^^<M:shq) 
the qmdcsand on which:! waUc'^'^Even the most successful politicians ideotiiy 
with Caligula and, like Inm, **feel beleaguered and under-powered'* 



99 



ERIC 




24 The Personal Touch 

special attehtibi^many legislator have achleved3futhentic expert 
status in their respective policy areas. Students of all ages, frdm - 
high school to ^aduate. school, could profit substantially frorn 
expe^ure in their cteses to such authoritative policymakers on a 
regular basis (e^ "practitioner-tn<esidence" j of even on ad hoc 
dCc^ic^K: Members wod ei^by sfeh opJ)brtunities, 

vyhethe^for personal grow^^ etc 
. 'Some bffiqiajs vvjduld highly ^rize an adSdemic title Adjunct • 
. or Visiting Professor). Benefits to^^he'insUtutionsin the fonh of 
better-informed fx)licymakers ire ^tami to emerge, even as have 
a rich variety of academicallj^ valuable in^emsh^^ developed 
between the campus and the officials' office^iMid agencies. Yet,' 
having pQinte^ out ajew of the^^^^^ to^l cbnceitied, many 
if nc* mc«tfegislators retort tfiat they have hever b^eri ihvitad.to 
appeffl-^n the campuses'of schools and coireges in their districis! 

Infonnal^miacts of a^rtocfic nature should also be thoroughly 
explored an4 then, nurtured; Some organizations routinely send 
notices of Iheir meetings to their state and federal representatives 
and are pleasantly surprised at the number of tmes th^e Members 
''just happened to be in the neighborhood" and so come b^ ''to 
shake a few hands and sa^ a few words." F6r the politiciari; such 
opportunities are ''pure gdcf a chance to see multiple constituents 
. with the minimurn expenditure qf^time. Gratitude for such 
informal opportunities is often expressed ''down the road'- wfien 
your organization has formal dlyecdves to 

Legislative briefings a^^ one type of fepiresentatibnal device 
Keing increasingly 'used to dembnstrate widespread community 
support for your cause. To such a carefilUy planned me^g of 
your association or interest, invitations ^joii^t be extended to 
educational adimriistratbre, representative parents and students, . 
key figure^ in agriculture, labor, comrnerce and industry, the 
media aod friends and staff aides of tfie tegislator ftom your - 
district A well-p stresses the positi ve 

cbntributions your p^cular activity is making to the cbnlmuhity 
at l^ge is generally well-received by jegislatbrs whp hear many 
'^horror stories" and- complaints each day, but bhly be<^a^^*bna^ 
. good news and "success stories" fi-brri their cbnstittients. ( Again, 
follow-up and tiiarik-ybu lettlrs from attendees at such legislative 
briefings are a good ihvestmfent) " 

Organizational awards— and their attendant publicity— meah 
much tb the average politician and executive officeholder. Often, 
tiiey arc tii^ only "validation" for their work. But aw^i$ must 
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wefl tiiw^-ttrou^ citatic^ should be neitfier Rjrdloos- 
TO^cliefierndd^ shooid n^be p^^d so 

frequently as to^hes^^ibek vzius. Often, a. ^^dt-frani&d certifi(^^^ ^ 
suitaldy inscribe aeb:)mpiisbe§ your pufpose* while a ^udy 
tasteless gold lovmg cup may evoke negative feelings; As to all . 
such, n^al^rs. involving perscnnal taste^ prior b>iisultatioa with the 
Memb^s stkft", spduse of c^er con&i^t makes Jtiol sense In. 
•an^ca^jbeassuTi&dtti : 
the Meinl^efs offi^ wall - " • , - \^ 
don'rte^et tb ^ari e ffie Nten£(M^^|rfePSe5 co^S- ^ 
botions. I4Ke s^0& ev^^w^ ^ 
while the t)oss gets ail the CT^litlMgaiid^ all, ai^spread 
t^infy evo* mahy issv^ and mairy xxjdigje^ Staf^ cm tte^ , 

dLher hand, are able^iii^ncfihtra ahd follow up on indifviduai V 
' pxgairts, ide^s and promises. They are the. ones wto cfeyelop the ' 
.detailaj si^nficatfdi^ d'legislaticHi, organize c^mxiiitt^ hearings. 



or witnesses (and sometimesiuggested:respomes 



as wefl),:hammer dtirt cootr^rbmisj^ wiHx staff peei^, prepiu'e their • 
M^bere to ^eakjbro^^r mdpei^^ 
as no surprise ^t politic^ s^yyy .assocl^^ofpi spend^norc a 
timfe on Uie cultiv^ M^mbea^; Staff afl idvital - 

Ito visit edu^onal institut£»j^ 

4tD me^;K>mmumty feacfers-aisJ.i&i^er w the 
Jsubsbntive ex5«i^^ fifst-hand kiK^^1edge?whfct^^ sul> * 
"^uOTtly b0 refl^^ in the:final legislati^^e^raiu^^^ staff 

are often crucial to making thinp happen. So remember tb^ too, 

in 6r9er to ^p large^dividehds. 
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W^KWG AT A DISTANCE 

"G(^eould hot be everywJ^r^ so fe moafe mothen—.and 
Western UmorL" 'J' ' * 

nourished personS mtei^oit Y^jivot Ae pressures of cxireri 
and^ vast c^tano^ of (xir country, ^ch c^mmunicatidns can 

* play a useH role in^^ 

* -fc generat tte ron:fespoisieaa^ that cxxmts with policymakers is* 
Aal which shows evidence of thcwgift ratherthah a 
mere- outpNjuring ctf t^Ak^-typGdlform lettep. Every poffiaan 
Imows thm a constituent who tak^ the time to write an onpnal 
Ifetter fMxfeab^ d^ly CTdup to act dh t^e convidtfoms at 
the pdls, Whfle lawmakers under no automatic oSli^tion to 
vc«e with their mail, most do cm^ sincerely, about what their 
'TOHstituents— and thougtefol people generally— think cwq the 
issues of ffie d^. "05pen letters" to the new^pers, particularly 
^n?*pe^ie who OTunt'' back home, s&^m to cany even greater 
wei^ fcM-.^ Mmber^^ta that they have b^ read by 
hurdr^ or tfaou^nds of caher constituents. 

There are no definitive rules for writing a good letter to a 
poUcymaker. But here^scme alited and expanded suggestiwis 
made recently to the members of the^ AmOTcan Vocational 
Assddation, one- of Washington's most ^expenenced . interest 

_^ (J ) Letters sh^d be dear, ^ef couHkhis, and |actuaL ' 
Sinipfe Enpsi^ m)t jaigon,*is cssenfiaL Most eveiything worth 
Saymg can be said ih l^oages.' . " . 

(2) &e originak never ylKonn letters or send carbon cc^ies as 
originals. ; \ 

(3) Introduce youiself. Tell bri^y about yourself and your 
Qilinizatipn if you believe the Member is riot dre^ so inforradL - 

(4) Write about ismge subject in each letter. Don't .get too 
cumbersome or technical. J 

(5) Refer to any fe|islatiye bill by nuinber an^feme. Spell the 
sponsor'^ name conri^tl^ . 
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^ (6) Explain cleafly why ^tfie pn»ds«i^ v 

Of bad for y(^^^bfT^tS^w Seprtipesa 
wifl^flfect the Me^^^ 

names of sdioo^ particular communities, etc. ' 

_ (7) Ba* up your Arguments with facts and figures; bift never 

exaggerate. • v 

' ( 8) Include newspaper mdjQun^ ^ 

to the issue. Su{:fK^ve editorials fiom newspapers also 

^cany weight ' * 

.(9J AsE for a reply rc^thfit^^ ManbePs pc^timOT.t^^ 

• .(10) If that reply is hdncbnmrittS, vhite agSn; but avd€ any 
ihtimdatioft, thx^ts, ^pressu^ • • . 

U 11 ff S^she^s^pw^ 
some ftmher factual **ammtimtion" to help the cause aldn^ 

i (12) When you or your colleagues have written scxne good 
letters or articles on the subfect, ask Member to insert them in , , 
.the Congressipnat Recoil (or stat^Je^ative jbigi^ so that 
others mij^t share jri the discission* Thi act of havinfe to write an ^ 
introductipri ycKir ni^rial m the Reconi often pushes the \ 
Member m S butri^t advocacy of your p<^itipn! 

(13) Keep Mating ahcl urge others to write, as Infonnatively . 
and a^ often as possible. 
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"^py my dues id the dssoadtiqh and they hire t^e 

" ihtert^, Vet'thej^^ 

— direct totidi with my Con g res snu m frnj^^o^ 

^ / wonder y^hat Viey*re doing in Washington witfnny dues 
f mbf^ anyway!** ^ ~. . 

VariSisljts bftbos ^inp3aiiU.are_^^ helutl i5t>m the field, eveii 
as Wasfi&^n assodatioh td66^isi^ i^^mplaih about tbe haivgte 

: f«d that politiral acrti^ 
< fewer local leaders seem to beUfs^e Aat soimd publjc 
emerge merely because they are .^righr^ 
\ Atthesame time^toof^^^ 

♦ own substantial piotential power and the very real limitations of 
\ their paMprc^ssioiia^ 
isthatasfaed^^^^^ 
"ESfai gims'Vin fl» e^ 
. Eos^^^ as they arei^o^^ 

' and^^pose io^ mSer^^^ ffi^ jSe aca^ed acc^ arid ttie v 

opi)ottunity to. stete the assodatiMfs^ case. 

But feWj tf any, profcssioc^^^^s^ ^. 
iitfpni^afi^ 

links with ^eif poUc^akers. Assod^on lobbyists know and 
stitn^ eiicxHi^^ direct linkage^, seek 
r^^ct^ IcK^ pen^>i^^ 

«uTy' ffie assddMbtf di^Sty to jk)licyinakere^ with 6f - - 

^^^^^^^qp^ri^^ff Pqhsps most iriqx»taD% 

Wa^S^n^ssod^on dffiS^ rw^ 

on Aeir r&tworic-of pofiticafi^ arri mft«^ 

(Xintacts duririg-criticai momen 

the netwb^ will tei^nd quic^» intelligeiit^ and. If need be, ^ 
■ repeat^lfy. , . - 

' / ■ 29 ■. ■■ 
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SO Let the Association i>o Iti 



Vtepy p associations fflaiiitaih siicH hetwoito of iocal 
^^Utc^-actowsts, most often organized albiig congt^ional or 
other illative district lin^bne or m<we local activists for 
ev^ det^ representative. This network iskepti^^ 

°° an altyeir Bib^ through st«cial 
bulletins, bm^. Illative workshops, hewslettere^t^ephbne 
cqpference calls, maiK videocassett«, and Ihe like. When key 
^5S are^ taken (or in^or dicisions formulated by the exocutivi 
*^ch), the associ^on stoflF— unable to be eveiywhereaf once— 
act^^ the netftrork with specific assignments. 
„^ tiift NationatA^odation State Univei^i^ and ta^=- 
GrSit eoHeges, for example, five telephone cfils start others 
mdcmg five pre-an^ged calls each. Within two hoim the entire 
netwo^ IS mobilized. Network participate may be asked to 
telephone tiieir reis^entaBv^ in order to get a current "head 
counT— hcwwiUthe435 ineinbmbfffi^(^ 
(crotlHa-b<^)Vcte<MapaitKaSBffl(»;amen& 
a good network can iriform W^hmgton of the 
effects at die local level— on individual institutions and i»rsbhs— 
of scmie grand and generalized idea hatched in the rarefied air of 
the eapit^ In ^littie as four hourSi a useful response fS>m the 
field begins to arrive at associafion headquarters. ITie hired guns 
&id (Hit jwhetiier tiieir months of planning and hard vs'oik are 
paymg off", wh6re they are stiU viUrierible,jvhere additional effort 
mi^t prove rewardiog, what kinds compromise amendments 
are suggested by field resijbnses, wKd5 of tiie network participants 
are "on tiie ball" witii; reliable ^md informal forecasts and, 
conversely^ which are not carrying their fair share of network v 
•rei^scaisibility, • ^ 

The i^t^mfly g thS m a country (or many states) as large as 
ours, wRETepslatmes, having hundreds of members who are 
generaUy unbound by any form of party discipline br party-held 
^eqr,'it K imp^ible for "George and ti^e Assodation" to touch 
^^e bas«, to know and be everywheiB. Ordy a poh^cal^ 
membershp, a stphistic^ rank-and-£a^ <^Jq feat. UWrnatefy, 
power and infiuence are capacities you ear^or yourself^ nc^ 
attributes that a paid staff alone can acqulre'for youl * ' 
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"Ilteij^ are no great men, only great committees. " / ^ 

i ' — Chdrtes AUdams 



Bpp&aitng before a iegisjative boc^ to testify on a given bill or 
^^3!tpiation. Sometiin^ for example, whg is sbupt is a 
favorable ttilmg on a disi^tecl or unclear definitibn in 4aw ipn* 
i^giilatibn. OtHef tones a reo^^ for - an »ectttive 

biinch ^>^intmeht, a meeting witb tiie Pn^idrat or anotfier VWi 
or a general ecmim^ndati of t&e interest grbop's le^dm^ are 
aSr ttiat^ ^&ed.^ UsnaHy, faowevef, o^mjz^qns ^im to 
le^^i^t^for new law a^^ 

oepemlitare of jmbUc moni^ to attain particular plgectives. ^en 
tihis is ti^e ra^, effective testimony and sensitive day->tCHjay 
advocacy o^ iobt^ing for the tiiifi are called for 

*The jwposes<>fa fdim^ le^slative hearing go §!id)stantially 
beyond tte nbim^ of stated ^ective of DlitainingMonxiatibn a& 
tottei^ggsi^brdesii^^ 

Junds^ Meml^ are ixptinuousdy^)^^ dis(^m w&et&er t£e 
^ js pbUtieal^ suivsmta^sas or del^^^ toffi^ Wl^ are 
t&e poUti^ TOnsequm^ 

Is ^Ss die tind erf' nsa^m issue that ran safely be chanipibned 
be^^ it dc^»ft cost too^ n^ and txscsuise it w&ft anger 
un|iortant cxnstidjencn ^^e makmg its advocates h^:^^ 
w^n^ wiir it dfistxttb? And is,; the bill merely "good for the 
coimtry^—which may be eiK>i^. to wgtsuit suH»rt--^ is there 
also pdit»:al advant^ to be seoiitd?— ^hich would imQce^it 
evgimbre attr^ctivi? _^ . - 

> Fiequiaxtly^p^ 

beSnd-flie-scen^ to arraige witn^g^ of their ^66sin|. wHmg 
^ffiMomb^ or ^^a^^^^^^ &v6i^le T^o^ess^ invited 
becsjse they kno^^tiiat ''big nam^ witnessies attract alx^ye- 
aveiag^ attendant to^ the bearings bc^ti^jslafors and the 
Jnedia. 
In this oxitext, it ^ best to 
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- field directly benefiting from the proposed legislatibiL A 
humanist, seeking funding for the National Endowmeht oh the 
-Humanities generally doesn't have the credibility of .a Nbl^l ' 
Laureate physicist who passionately ai^es-tiie cehtrSity of the 
aits Md hmnam national life. Tlius, for yearei Admiral 

Hymah Rickbver, of nuSear^submSfee S a regular staple 

at hearing of the con^^io^ ^cation ^mmittees. His crusty, 
OTtt-edi^atioh estabShment 

bn^th^Membere' pffl^, fegely because they knew he was not 
appeging in order to feather his own nest Similarly,^ mayors, 
-^vOTors, church, b^ and union leadere pitteably c^rry 
more weight in hearings than educators per se. 

Because legislators are eager to leani who gets help^ and who 
gets hurt, each piece of testimony should state at the butset whb the 
witness is, who s/he reproents^ and what ejcperioK^ or expertise s/he 
has fdrmakirigthe claims which follbw; A facffitating device in this 
regand is to arrange tb be introdu^ to tiie coimnittee conducting 
the hearing by ybui^Mm^rcpi^eh^^ if possible, to have 
the cbmmittee chairman or qSer key Member offer some words 

praise abOTtyou^J)efore your actual statenient gets undef^y. 
With such atoge setting," the cbininittee has been primed tb hear 
your mess^ in the most favorable light 

As in preparing for a personal or grbup rheetihg with a 
l^licymaker, ftere is homework that, ideally, shbuld have been 



(1) learned whb tfie cbrmmtitee member^ and key staffers are, 
matchiiig their photos to bi^aphical sketches, pronouncing and 
spelling then- names cqifectly, and ascertaining as much as 
possible aSout fcem that might be relevant to shaping the butcbme 
you a^ir^ 

(2) prepai^si^ata— and, if possible, graphics^which cxinvey 
the essence of your message. Infbnnatibii, the harder and mbre 
airthoritatiye tile better, is the currericy bf the public policy 
process. Members need at least a few facts tb convince them of 
your case and to embolden them tb cmy your cause through pie 
riext stages^bf the leg^^ process: WiffioiS sich armaments— 
whidi the legislator usuSly ^cpects j^a to provide— few unpnqjared 
Mvocates may survive. In tiie words of former U,S, Senator 
Wiffiam ^ti^^, "1^^ bill to the floor of tiie Senate 
without adequate supporting information will make you nbstalgic 
for the good old days of the Spanikh Inquisition!"; 
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* (3) gathered human inlerest stories, anecdotes other 
' memorable examples which put ypUr case in appealing human, 
■ not solely empiric^, terms, Elec^id pfficialsT, in particular, like to 
* Help jP^^t^ They wish to believe that the consequence of tfiet 
actions.is to improve theJot of the nation at large and their ton-' 
stituehts in particular: They wSt^ to beKeve ffiat tiSere is a 
direct connection betwee]^ the leg^^^ and human 

^ welfare; Yoiar concrete exarnples for positive outcomes and "good 
.'news"— of ^ect and appalling unmet needs— will help to 
move the^arings ftpm abstraction to concrete action. 
, :W^h^gton observers like to teU of the committee hearing in 
1 978 on the reauthorization of the Higher Eiducatidn Act of 1 965. 
After the usual parade of organizatibn and institutional withesses,^^ 
the committee received tes|gtlbny from a music student who iad" 
received a yarie^ of .federal student financial assistance. The. 
student "testified" by playing Chopin briUiahUy on a nearby 
piano. The coinmittee was deeply moved. Member afterlViember 
remarking tHat^ beyond all the data, here was a concrete example 
of how federal aid creates opportunities for talented persons fo 
fujifil} tl^tr human potential; 

(4) J3rged alUances and coalitions with other groups that will 
support your Jegslati^ In general, in the 
democratic political process, the larger and more unified the groups 
speaking with^one voice, the more attention that .wili be paid to 
their demands; 

(5) ciUtivataj a "kmght," a particular Memt^^ 

carefiilly briefed to cairy the.woriddad with^/her coHea^es in 
conunittee and, later on the legisl^ure's floor. This is a^le^lator 
who genuinely cares about the Subject or who, in the process of 
winning victories for it, grows to enjoy_ his reputation and adfclaim 
as a champion or ^nsor of that given cause. He/she reads ayid^ in 
the field, is recognized by others^ especially by his legislative 
colleagues, as an exf^ft and, over time, becomes your chief 
advocate inside the legislature, one who can be expect^ to speak 
up_for the cause withbut being pushed by you to do so. ; 

This pihenomehon^f "c6i\vereion thrbti^ doing" is remaflced 
UT50h by aH vet^eran lob§ySts, When a legislator has fen worlSng 
with success on your Behalf far from feeling that you owe him 
someAiig, he, haviiig gSned such positive external approbation - 
and internal satisfaction from, the work, generally becomes ftifther* 
linked with your work and goals which, in turn, geiTerates qven^ 
more support, initiatives and ijsk-taking in the ftitiire. * 
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SpmebthCTpbihtere oa^^ 
. straiglitfo wajxl bm 

dependmg OT ami ^eUv^ tfiem to tiie 

conmitee^&e required number of daj^ or hbure in advance of 
> . yom:^timony (usuaHy 2*-72 lidurs)cMaiiy 4 key legsfetor or 
stafer b^iries '^qut of sorts" when there is ho dopy of y^ 
tKtimony available in time tp.read it Shd- to prepare (ju^ons iti 
adfvance. 

(2) Provide an execmtive suimnaiy or crisp overview of your 
— - ^om^^tement This can s^ a a^veripagedbtyoiird^i 
points^ the most hewsw^ 
quotable phrases that y^^ 

pidc upMd use. (Former iffiWS^te^ a 
master having lus tesffiiMM^ repeated "on TV in lead news 
stories. Gigarette CTioKng said^he, is "Creeping Gancer"=a 
line tod good for feejm^ - 

J3> Speak^^ctei^^ 
^ews without dig^ssions or mumbling. If ybU must read frbmthe 
pr^red text, ten minute staffers say 20) is ffie afe^ute 
maximum advisable. ^^^1^ t& legislatbi^ cover in the quesdc^ " 
and-answer period is what th^ remember far better ffian your 
ibhnal statement TSe best testmibny is articulate, ihfbmaSyii, ■ 
: eng^g and authoritative ( withbut bemg pqi^us). Remember 
alway? that the- puipose of your ite tell the 

committee .1k)W^ 
ybUrjpbiht df \^ew^ 

(4) Be aw^re ofjvhM hasjbe^ by previous witnesses and 
diMi't rfepeat stele pomtsr-unlcss yo ' 
wOTked weU tefoif and wish to reinforce that favorable impact in 
Ae TOmimttee's wjlective mind 

Emphasize the omstmctive, e^>^ally hbw ybur prx^^al 
wiD Help "children and liffle p^le," hot jijst your prbfessionil 
gufld or relatively piyfleged coO 

(6) AttMd the hearing before and jfer your stote 
Tour presence dehi^st^es your (aid J^qur assqciatipn'sjT con-^ 
cerhs, gv^ added aedlbffity. to ttie process and reinfcffces ycwr 

spbhk)fs (lmipf«) behef feat fte bill war^ ^' 

•• ' ■ , . 

and* Guidance Assbdaion, 
American Vocational Association: See bibfidgr^hy which fbllowsr' 
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soon^ IxKsMi^because it enjc^s aciiye support as weffa^ being 
• ^^ sound^rmiflie mef^ ; . V v 

(7^ Be bc^ jx3sifive: and unamKguom; (^on't send unclear- 
- messages m Ae foim of tfe proverWa "Jewish telegram:" '^tait 
woByin^ Letter fellows?') Avojd.&re^ orpredic^^ 6f tiire 
^fitical 5cmseqiiOTc^ ff ycxir p doesn't pass. And, as 
^" ^ .#^ays, fliai&^ej^latore for their wncem fw your cause and 



O^rExpi^ess arid don't be afraid your; 

i ' «FW&e- WHil&tiyingto wm^ 

:~ PpJ?^^ and with-^^tstatc^e^ esseSSafe you 

f\ b|Keve to be true: (Not like the teacier interviewing for a scar^ 



or scwh, Trepliwi that he cdia^'teacS it either way,) 
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'*'To stteceei jptahning alone is instifficieni 0ne mast 
Mpwvise as well" * 

* ■ • ■ ■;• _ , ■ —Jsaa c Astrndv 

permit a 

" steps in tihe legislative pieces' wtuch fc^^ the completioii of 
.'formal testimony. Fottunately^ a number of exceOesi^ 
be iconsulted for tiie detafl^ j£sci^ of tte ' itil^ _ai^^ 
pt)oedtjre^ which ©>voti 1urU@ Illative consideratibn. It is 
^ ess^a^ in eaay game of skiU, &2i ycHi learn these ruleS; and 
F««»durefe-prSE5^ 

For the Washmgtbn pplitieal scene ai^ Cphgressibnal pditi^, ' 
m p^colar^ the fo^wingj^ i^c^menided. (A few classic 
natidnai and 'st^ studies a]re mcfaided) V 

•American Paisomiel and Guujance AssbdatibiL Grass Roots 
; * A rt ite Best 
X America personnel and Guidance Assbdation, ad. 

Aznencan S±c»l Qmbis^ 
PoMc^ AcHork (j^ 

(1^ Associatibh also^ has a 40-nnnute yideot^ t^^^e same 

name.) ^ - . v ^ : _ . : 

» ■ * , , - • . .-.»-• ■ , - , 

^aiiiey, Sti^hen ta fKiNd^on's 

Capiud. ^js^mL^0s^ Caincfl on Education, 1975. 

- Ban^e, Swl»el ef ai The Alman^ Amem^ 
. E.R Duttbi^ ^* ■ 

Bfbw]^»»^ efiarfe J5-_ Cor^^toml S^pireci67y.^-^i& 
yernbn, '\^i^a: The C^g^'^sToiml Staff CRreirtbiyypu^ ^ 
annuaffy^ ^ . . • 

■ ' ■ ' ^ ■ 

Chamber of Ccmm^e of^e United St^es. : A vinety of . 
ex^eUent **lx)wj^^^ fre^Mitl^ iipKlated, including £?£fl- ^ 
t^psei^^WlklXalq^^ tHeJ^02cm H^wPhm^ 

:\ A iMterim^s Guide, to Cor^t^s; Guii^tines pi-eparu^ 

i j^ix:1peT^^ / 



Ccmgressi&i^ Gu£^ to Cor^ress, W^^ScSa^^m^ 

r976(2al Eatioii)* Write CQ for its 
• 1414 22nd Stre^ N.W^ Washington, D.C 20037. 

Far West and CaUfoniia Netw^ andJmtitute 

for EdiR^EtiDn^ Leadership. TTte Washir^n Polity Semihan 
May 25-27, 1977. Washingtbo, D.C. 

^ Fields Chosi St "I^iff 

J^ChronMeofH^nerEduc^^ 

- 13. - ■ ■ - .^ .•■ 

._ _- - _ - ■ ■ ■[ "__ • 

— — ^Fkxin%-McwnsiP.- C^^ 

EslabUstment, New Haven: Vale University Press, 1977. 

Gi^^Maiiw^Cal^gr^^^^^ ^f^i^s^Co^n^ 
' York, ^2ilidi« Pi^, Bantam p^^^ 1979, J^s^i 

EditidcL " • ' ^ • ' 1 . 

H^Q^hem^ Janet '^vmniera^^nj^^ 
' » teoA: ^ashihguai: .Am^can Personnd and' Guidance As- 
sbdition^ n.d^l974). ' » , 

y /_ , 1^* 1 _ ■ ^ _^ ■___* . - - '. 

_ Institiite forJEdncational Lead ershi p, Enbiaaion Tmes, weekfar 
; news]OTJQi:Krsan5*cop5^wite 
Avenue, N.W. Washing D.G. 20036. ' 

^Bcx](ffround Readir^ Wadiington: 1981. , 

Guide h^L^mativePn>(xss.B^ 

Matthews* I>dnald R. Vi^jSenafo/^And TJm^orlcL Gh^l 
Hill: University of North Carols 

M^hcWi^Dava R C^^^^ 7& JSctomle^ New 
Havem YaTe Univ^sily Press, 1974. 

HationalS&dol Assb^ 

T^TKs: Washington: 1978. ' 

, \ €9es^ t^^^^^G9;i;^r^oi2a/ Prood^res and tfte Potu^ 
: r:?h)cc$3; Wa&ngtcMi: Ccmgr^onal Quarterly Press, 1978. 

Ots|^ Nmnan J. aikl Elder^ StiH^^^j:^^ Gfv^p:^ 
Li Mying Pott^mdca^.'^ Washington: Cdngressicm^ 
Quarterly Press, 1978. . < • * j 

: ' Ri^man, Eric. 75le Dmee of Leg&taitidrL N.Y.: Simcm and 
■ *Sdister, 1973. 

"^■j:. -/., / ■ 
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RbsenthiB^ Aim & Fuhrman, Susaa L^gui^^ve £<&ca 
I^OiimK^M^^^^^ Washinglat Instftute for Educfatibdal 




Bosentiial, A&n^ JL^^u&2£fpe People^ Pr&:^ dad^ 

Fetfarmd^ NX: Haiper & Row, 1981. 

Rosendia], Alan & Fuhriuan, %ixssD^^fxg[iirtg—£duGition 
m ihe JlkUeL .Wasbmgtbn: Institiite for EdiK^cmal 
LcSfcshq), 1981. ^ 

_ Sclncky AiBen. Co/^gy ^ and S^n e^^ Washingthri* T he Urban 
Summ^eid, H^ny t^^H^ 

Eed^lESuoatiouaiPolicy^ Berkeley: McCutcben PubKshing. 
Corp., 1974. ^ . '■ 

Tb^as, N^man 6: Edui^m m Nation^ Poliitts^ N.Y.: 
Ba\adM<^y Gcrnqmyi 1975; * 

tJ.^. Government Printkig'^ce (ptd^UsBol eadi Congress): 

'\ y.S;Cl3Dgiesl C^^tialiSdnff^^ Wa^impdn: 
I U.S. Govemmeiit Printtng Office (puUlshed annual^). 

tJ.S. General Service Ajpiinistratidn. Gi)vemment Mdwtak 
(tipdatwi yeai^J. - 

Also fai^ib^ ^oomm^ded: a 16 mm JShn, The- PolMciam^ 
fiDbWs tbe |k>lic^nat3^ pna^s ficun ^ ixmrnittees of : 
'Congress to tile Wbile Hpuie. Fot rental " 
Institute for tfi^ Stu# of Htim^ Iss^ 3401 Maitet Street, 
StuteJ52i^hflate^^ 19104. AJsb, see the a5lqr soiuai 
fihfi^rip, TTs^f^&^nit^^^btivePn^^ 
a £<rKV Atlantic Educational Productiois, 1532 East CapiM 
SSeet,S.E., Washin^on, D.G. 20003. 
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"tfntii you've been inpqiiticsj^uVe 
It^s ^e only ^ort for 

— ^ r^fe — — - — — ' — , — — - - ' — ■ ' 

■ ' , —cited 1^ Atan Rosenthai 

. Friu:tidoneisoftbeiegislk^^^ t 
tv&i, in timCi to regject it! Whra that mbniOTt aitives, many of f 

- fliese "pdlitibal juEkies'\mi fii^teSe^ vete'ians wish to share ■ 
their lore and learning with offiers ne^ly emlbarfc^bn a legtsFative : 
adS^entuif. % ^ ^- 

Bi the ^iritc^ sharing j^jireH.as^s ^»^^ 
manuat I offer ffiese "goldrand^" Kr^ uccessfid representafioft ^ ^ 
wift pubBc qffidab of dltypes;* - 1 

0)_Befek'towffl^ 
they are honest, mteiU^^ 

Job is to Inform them effectiydy about what yp^ f 
(2) Avoid QTOcisnt Gov be faulty, . > 

jMitisp is every ■ ^ , 

hucufy thesed^ forit"pbisonsth^eir andiinm<*fliz^ffiew^ 
\ to wbii: for s(xnal Betterment; ("TS^ wte live on an island 
y M*3uld not make eneS^ of ffie seaT Or a Sam^i^&mi 
ima^n: "Never ^it 

■ yQorsdfy") In short, flie political process^we too often disparage is 
stiU oinr b^ hc^e fb^^^ 

; (3) Be uDderstanding. Put yourself i& the public officiaTs jplace. ^ 
Tiy to-uiKjeistarid his/her pn^tems^ ot^c^k, and alms. Th<^ ycHi 
are indie Uk^ to per^^ 

y6urs.T-.._^ __' _. ; ^ _ 
^ (4) Be fiien^. Don't aSBact fgibiic (ffickls only whra yba 
waxittbenrhelp. T^^^p^^ 

• ^yeffl-, every y^^H^ * 

■ V ■ M ' . . ^ 

^ This IStmg is a much qhjxIlisHed version of atie by dai down the scngratHW;^ i . ^ 
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of friends you are: Get_to be part of your je^^atoPs ^hire!") 
; (5) Be reawnable. Re^^ that ffiere iie jepfimate ,dif- 
feraices of ^rinibit Never indulge m threats or reSnminations; ' . 
^ , they are ronifesiohs of ^ 
?bther show's mini ' 

(6) Be thwptftd. eominend the rigjit thing^uh^c ofSbials do: 
; tha^s'the you Uke to be treated Remfemt^ that public 

^dais, in partoilar, ne«i . 
visibility, validation. 1 ^ 

(7) Be charitable^up to a jgirit The failUSJif puHiioffidafeto 

^ do what^ou WMted may beywr respoi^ibiBty ffyou havenqt ~' 
^ * done a grodjbb m preparihfc pr^enting, Md roU^vjng ffirough on 
your case. In any eveht^^if you cant chan^^diejr minds you can 
always fall back oh ^ tme-IraUowed rule of Sumb for Americae 

- . politics: "Don't get ni^— get ^en." Every public, official knows 

that you wiH have a chance to do just that on the next^lection dayt 
^(8) Be roi^truetive. You don't like to be scolded, pe^ or 
preached to^ Neither do public officials. Pneient an alterhative, a 
new way of tookiftg at the-probjem, ^ hew formula, and net merely 
negative rarping. s ^ ' 

(9) Be cd<$>efative. If a public official makes" a^^nable 
request, try to Gbmplv witii it. Don't bade away for fe^^ that it's a 
*'deal'' or that ybu're^"ge^^ . ■ 

UO) Be realistic and persStent Remember that controversial 
legislation and jepilation usually result in a compromise nc^ 
, whbfiy saiisBctoiy to arr^ one contending parQr. This is the 
prmcqjle of "Rou^ or Approximate has always been - 

aid wiU always be so in a democracy. Progress, althbu^ 
incremental, js no less real—and it may even be more enduring for 
its evolutionary devefcpment that builds 
: ( 11) Be practical. Recc^Sizethat each lawmaker has commit- 
' ments arid that- a certain arnbuht df vote-Sading goes in all 
j^islatures. Don't chastise lawmaker^ w§o qonnally support you 
if they ybte agaiiist bnebf y^billsj This ^esrft-nec'essarily mean 
,^ that they have d^erted ycNir whole ^ft^lau^ Give them the 
V - benei^offeed^^^ 

• ffiat fMi i^djrememte^^ 
:: iv^.- co^futt^' tamy otfiefs-^dn both sides, of the 
paiftari aisle— that can be iway the basis bf sound 
argufejents, prcpjriy present^ arid well dbcimiehted \ 
(1 2) . Be^ bppbrieht' Fi^t issues, ribt pereoridifi^. ^d 

- agairi,v be ready with alternative sblutibrK to problenfe and 
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vv,413i BcififdribedD^ 

Jietedds or eax^lidat^ to adv^^ite ajXDsition ^^litbbut first stiic^g ^ 
^ fi^-md t&e^tfguiiieii^ well the^^text ^ / 

rules aod p^Sc^in dccisido w33 be 

yoa want^a'pi^lic ^dal to add^ your posS^ wm't 6e ' 
encx^ ^ _ _^ : _ _ 

(14) Be trustwcntEy^ WIksu promises are made, keep th 

is a cand^al nde of pol^cs^If you teU a pub lic official yo u*ll • 
~<to"s®ieihfii&^ " 

(15) Be li^aL Avoid stiipHs^ 

strate^ems. I&^nH change hcfses in tbe middle of the stream. 
Never leave officials out on a limb changing your portion after 
they h^e pubUcty takm the ppsiddn that you have urged upon 
them , ^ - ^ _ ^ ^ 

(16) ^vahute jm^wei^ fee issi^s;; d^ 
engagemcQt For «axi^l(^ mmy biOs imj^»s^ Intpi^ legisla- 

.tive bo^^er/'by itqu^' and are ne\^ intend^^ become law. 
So dcni't critidze lawmakers for ev 

don't somd tiie panic alarm untfl you'Jtt'sure a bill or legislative 
acfiOT is^"fiSr reaL*'_ . / * ?: 

(1 7X Be discr^ Partic^foii in discussions about lavonakers 
btmg "Bbttpf *or "pNud dff' is wo^ than useless. have 
^ohtfi^ m^img ^ ^im ^ everytt^ to lose by such 
^^£cSati(^ FiuthOTnon^ ^an^ so^ 

•:tnie. '_ 

^- (18) Be geiKTOus. Remq^ tor that in succ^ everyone <^ : 
c&im credit As Senati^ Wayne Moi^ used .to remind bis . '^^^^ 
coileapes in the years when fi^teral educadcni l<^lation was* 
^ce^dmgly diffictdt U> ^uict:_ ''^^i^coy has ji,:th(x^a^ 
^feat^ an oq^^** 'Dfi^refoie, Iha^ pblics^iS^^ fcnvtheir- 

.positive acts at least ^bjfleitas yw why tl^ wrat wiocg. 
Lrt Sow y bu are wgcBng tfiefr r^cffd closely and^ gt 
least as read^« to rew^d and praise "is you are to* punish and 



(19)' ]te visicqary. E^)ed^^ 
proce^ there ia seldcnn an ^sohite and final defeit A log with 
«e Member inay ka^ better cfaao^on elsevi^ 

Fafluie in <»nmittee ms^ be oveilurned mi^'V^!^sSsy 
I^st^sOe in one chsui^^ 
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may ^ snatdied fitra the jaws of defrat in a conference • 
Oinaaittee. . . and so on; < 

^IWa^sm^ pera^^Ia Se imraortal ^ortfe of 
Charbe Ghto: "£veiy*ingconieth tohe whowaiteth, aylohgas 
hejvho waftrtfi w^otfi Uke BeU ' 
^Bn ^ M pourt alOTc, vohiitj^ cixild be written, adaned by - 
^^^e ^bdi«. For» of all the pcflitical assete^ stomna and ' 
petsi^ce are .surely the tnost underrated, le^tdispecisaWe ' 
fmff^eh^ of succl^ I^Iatore may shrug off 6ne visitor pi* 
letter or a single cttisti tiient^ but few «iM igiK?re.(ex(^ at^thejr - 
^-^)riirfornl^^oran^^Ml md insistent demands. Kfoatei^" 



known to exclaim: "They're really on my feck oii this Ong Tvi got 
to move." : .\ . ■ . ■ • • •■ ••■..>.. . ■ . 

Ti» pR^<m s tiig paitidpaflts in the poUtieiS proc^ 
i6«efy^)ble: Having 'feitten a letteti mSie one visit 6r% sinde 

* telq>hqne MSey f«l Jiiey've done their jbb.^^tet the Associa- 
tionc^jy OTf?a-m^" Ybti success istisUaiy long in (^min& many 

: a|Htt^kingt^o(ormbreJyea^ 



^:^.ih.<^ritinupi6.tbudi^^ i^^ association -and cb- 
C5>efatiiig allies. , , 
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VictD^ in iegisiation and pubUc.p^i^^i^ succ^ m 
- walkS; of iife^has its roots in soond or^aaization^ ttoiK^^ 
planning^ unc^ imaginative liaison, con^ts^ 

suiveillmce^ _aiu^ jti^ plain hard wortc'^hile there are no 
parmit^ of sui^ess^p^tain^ 4ipne that could flow from 
slavip-adherence to a^^ manual such as this-^satisfacd0i0^hCH^ 
' vCdme more often Uy tlx»e who care enough to pf^ce the straight- 
fbrwffld pr^cnptlOTS reoraffieHedih these pap^. 
. It isiSme to close ^'mim-mahual ^d to encourage its re^ulers 
' to ^ out and bec^e "e^enrafiS." Jfte tdtimSe ^uHi of tfe 
fore^ing propositions ^:)^jiotr^ on Aeai^o^^ 
father, on the readei^s ability to.make this counsel work in actual 

practice. I invite yew to try. ' 

. ■ ■ ^ ■ 

**fj\you^j>erie^^ ITie same thStg merely 

believed is alia" . - --, 

— Werner Erfuird ' 

'^tzith md actfqh—the is ours. " _ ^ _ 

—BrigMm Young 

**It is from numpd^ diverse aOs of coj^g^ aM^ 
that human history is shaped Each^me a man stands up 
form id&ai or&asii>m^ve^^^^ orsSikesaut ' 

(gainst ir^tice, ne sends firth a tiny ripple of hope *' 

—Robert F. Kennedy 
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